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• You’ve been a pastor at the same church for three decades, and it has grown into a 

nationally influential and very large congregation. And though your degrees are in 
theology, not business, you are sought out for advice on growth, change and innovation 
beyond the church. Are leadership principles transferable between the arenas of church, 
non-profit, community and business?  
 

• After writing books on other leadership topics, your latest book is entitled Innovation’s 
Dirty Little Secret.  So what in the world is that secret? 
 

• If failure is the norm for most who try to innovate, why do a small group of innovators defy 
the odds? 
 

• You say some people are dreamers or idealists, but not innovators. What are the marks 
of a true innovator? 
 

• Since most innovations fail, you believe an exit strategy is as important as the game plan.  
Doesn’t it doom a new idea when you also plan for failure? 
 

• Why do you recommend that organizations avoid making a change if they can instead 
conduct an experiment? How does the language of experimentation disarm resistance? 
 

• How does corporate culture impact the success or failure of an innovation? 
 

• Why is every invention not an innovation? What are the hallmarks of an innovation? 
 

• What is the difference between artistic innovation and organizational innovation?  And 
why should we distinguish between the two? 
 

• What questions should we ask to discover ideas that lead to innovation? How do these 
questions prevent us from tinkering with what isn’t broken? 
 

• How does a great mission statement accelerate innovation? 
 

• Talk to us about the power of a “respected champion.”  Tell us how you saw this 
phenomenon in action as a young pastor. 
 

• You suggest that leaders plan and innovate “in pencil.” Why not use ink? 
 

• What are “leadership felonies” and how do they affect a person’s ability to lead or 
innovate? 
 

• What is the role of vision within organizations that value innovation?  
 

• Who do you think will most benefit from the concepts in this book? If an entire staff or 
board read and discussed these ideas, what do you think would change? 
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